
MARIN HEALTHCARE DISTRICT  
100-B Drake’s Landing Road, Suite 250, Greenbrae, CA 94904  Telephone: 415-464-2090  Fax: 415-464-2094 

www.marinhealthcare.org      info@marinhealthcare.org 

 

WEDNESDAY, JUNE 27, 2018 

 

5:30 PM: SPECIAL OPEN MEETING / BOARD STUDY SESSION 

 

 

A copy of the agenda for the Regular Meeting will be posted and distributed at least 72 hours prior to the meeting. 

In compliance with the Americans with Disabilities Act, if you require accommodations to participate in a District meeting 

please contact the District office at 415-464-2090 (voice) or 415-464-2094 (fax) at least 48 hours prior to the meeting. 
Meetings open to the public are audio-recorded; the recordings are posted on the District web site and retained for 1 month. 

Board of Directors: Location:  
Chair: Ann Sparkman, JD Marin Healthcare District Office 

Vice Chair: Jennifer Hershon, RN, MSN 100-B Drake’s Landing Rd 

Secretary: Jennifer Rienks, PhD Suite 250 

Directors: Larry Bedard, MD Greenbrae, CA 94904 

 Harris Simmonds, MD Staff: 

  Jon Friedenberg, COO 

  Noel Caughman, District Counsel 

  Louis Weiner, Executive Assistant 

 

 

 AGENDA Tab # 

 

5:30 PM: SPECIAL OPEN MEETING / BOARD STUDY SESSION  

 

1. Call to Order and Roll Call Sparkman 

 

2. General Public Comment Sparkman 
 Any member of the audience may make statements regarding any items on the agenda.  

Statements are limited to a maximum of three (3) minutes.  Please state and spell your 

name if you wish it to be recorded in the minutes. 

 

3. Review Marin Healthcare District Physician Transactions and 

 Arrangements Policy and Due Diligence Checklist Sparkman 

(a) Policy Approved by MHD Board, June 12, 2012      #1 

(b) Agenda and Minutes of MHD Board Regular Meeting, June 12, 2012      #2 

 

4. Status Update: Physician Access Fee Friedenberg 

 

5. Adjournment of Special Open Meeting Sparkman 

 



 

 

 

 

 

 

Tab 1 
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MARIN HEALTHCARE DISTRICT  
100B Drakes Landing Road, Suite 250, Greenbrae, CA 94904  Telephone: 415-464-2090  Fax: 415-464-2094 

Website: www.marinhealthcare.org  
REGULAR MEETING AGENDA  

Tuesday, June 12, 2012 
7:00 pm 

A copy of the agenda for the Regular Meeting will be posted and distributed at least seventy-two (72) hours prior to the meeting. 
American Sign Language Interpreters may be requested by calling (415) 464-2090 (voice) 

 
Chair:   Jennifer Rienks, Ph.D.                   Location: 
Vice Chair: Harris Simmonds, M.D.         Marin General Hospital, West Wing 
Secretary:  Larry Bedard, M.D.          Magnolia/Tamalpais Conference Rooms 
Directors:  James Clever, M.D. .          250 Bon Air Road 
   Ann Sparkman, J.D.          Greenbrae, CA 94904  
 
                  Staff:           
                  Lee Domanico, CEO  
                  Maria Countouriotis, Executive Assistant 
                  Colin Coffey, District Counsel 
******************************************************************************************* 

                            Tab 
1. ROLL CALL   

2. APPROVAL OF AGENDA         

3. APPROVAL OF THE CONSENT AGENDA  
A. Approval of the Minutes:  Regular Meeting of  May 7, 2012    Rienks                              1  

 

4.  GENERAL PUBLIC COMMENT            Rienks 
 Any member of the audience may make statements regarding any item NOT on 
 the agenda.  Statements are limited to a maximum of three (3) minutes.  Please 
 state and spell your name if you wish it to be recorded in the minutes. 
 

5. Resolution – Proposing an election be held in its jurisdiction; requesting the  Rienks      2 
         Board of Supervisors to consolidate with any other election conducted on 

                Said date, and requesting election services by the Registrar of Voters 
 

6.   Presentation – Jim Randlett, Lobby Work for MHD and MGH     Rienks      3 
7. Engagement of Independent Legal Counsel for MGH Lease Renewal and  Domanico/Coffey   4 
         Waiver of Conflict for Legal Work by Archer Firm    

8. Engagement in Connection with Lease with Marin General Hospital    Domanico     5 
         Bouey & Black LLP    
 

9. Presentation of Lease Renewal Term Sheet          Domanico/Friedenberg   

10. Approve Marin Healthcare District’s Physician Transactions and    Domanico/Coffey   6 
          Arrangements Policy and Due Diligence Checklist, as written and approved 

        by the Management, Finance and Audit Committee 
 

11.  Review of Marin Healthcare District 2013 Budget Draft      Cox       7 
12.  Application to Present Late Claim-Sandoval         Domanico/Coffey   8 
13.  Approve Professional Services Agreement with Beth Gonzales (Registered  Domanico     9 

   Dietitian) for 1206(b) Clinics 
14.  COMMITTEE UPDATES 

    A..  Management, Finance & Audit (May 22, 2012 meeting)     Simmonds/Cox 
    B.  Lease and Building (May 22, 2012 Meeting)        Bedard/Friedenberg 

 15.  REPORTS 
A. District CEO Report             Domanico 
B. Hospital CEO Report             Domanico 
C. Chair Report               Rienks      
D. Board Member Reports  

 

16. ADJOURNMENT:  Next Regular Meeting of the Board: Tuesday, July 10, 2012 
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MARIN HEALTHCARE DISTRICT 
100B Drakes Landing Road, Suite 250 

Greenbrae, CA 94904 
 

REGULAR MEETING MINUTES 
Tuesday, June 12, 2012 

Marin General Hospital, Conference Center 
 

1. Roll Call 
 Chair Rienks called the meeting to order at 7:14 pm.   

 
BOARD MEMBERS PRESENT:  Chair Jennifer Rienks, PhD, Vice Chair Harris Simmonds, MD, 
Secretary Larry Bedard, MD, and Director James Clever, MD.   Director Ann Sparkman, JD 
participated from her home in Corte Madera via speaker phone. 

 
ALSO PRESENT:  Lee Domanico, Chief Executive Officer and Maria Countouriotis, Executive 
Assistant, MGH Administration. 
 

2. Approval of Agenda 
Correction to Notice and Agenda:  this meeting occurred in the Conference Center, not in the 
Magnolia/Tamalpais rooms.  Director Simmonds moved to approve agenda.  Director Bedard 
seconded.  Vote: all ayes; motion passes unanimously.   
 

3. Approval of the Consent Agenda 
Director Simmonds moved to approve agenda.  Director Bedard seconded.  Vote: all ayes; motion 
passes unanimously.   
 

4. General Public Comment 
Barry Toronto. 
 

5. Resolution Proposing an election be held in its jurisdiction; requesting the Board of 
Supervisors to consolidate with any other election conducted on said date, and requesting 
election services by the Registrar of Voters  
Counsel Coffey noticed the resolution in the packet had an error; historically, the payments of 
candidates’ statements of qualifications filed at the time of nomination have been the responsibility 
of the candidates, not the responsibility of the Marin Healthcare District. Director Bedard moved to 
strike “Marin Healthcare District” from the second paragraph of the resolution and replace it with 
“candidates.”  Director Simmonds seconded.  Vote: all ayes; resolution approved as 
amended.Public comment:  none. 
 

6. Presentation by Jim Randlett,  Lobby work for MHD and MGH 
Mr. Randlett, a professional lobbyist, has been assisting the Marin Healthcare District since 2009.  
His lobbying efforts have brought about successfully passed legislation in Sacramento that has 
resulted in millions of dollars of on-going reimbursement from the State to the Marin General 
Hospital, reimbursement that MGH would not have otherwise been eligible to receive.   
 
This year, there are a number of bills that fail to recognize the unique situation of Marin Healthcare 
District’s parent/subsidiary relationship with Marin General Hospital.  One of those bills that Mr. 
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Randlett has amended affects MGH and will be at the Senate tomorrow.  The State Budget Act is 
expected to be passed this Friday, June 15.   
 
Mr. Randlett distributed a 3-page memo that he prepared for the MHD Board of Directors, which 
summarizes 13 initiatives expected to be on November’s ballot.  Copies of his memo were made 
available to the public at the back table.   
 
Mr. Randlett’s firm prides itself in finding opportunities.  He is looking to change the voting 
requirement for MHD’s coming bond measurefrom 2/3rds (66.66%) majority to a 55% majority.  A 
provision in the state constitution requires a 55% majority vote for school districts when they are 
rebuilding for seismic reason.  Mr. Randlett is lobbying that the healthcare districts should be 
allowed the same 55% majority for seismic rebuilding.  Mr. Domanico said Mr. Randlett has been 
extremely helpful with seismic-related issues, making sure that wording for changes in legislature 
are carefully written with regard to MHD’s parent/subsidiary structure.  Public comment:  none. 
 

7. Engagement of Independent Legal Counsel for MGH Lease Renewal and Waiver of Conflict 
for Legal Work by Archer Firm 
Director Bedard moved for approval.  Director Clever seconded.  Chair Rienks brought attention to 
the June 5, 2012 Archer Norris letter containedin the packet that explains the conflict of interest 
with respect to Archer Norris’ proposed representation of Marin General Hospital for the 
negotiation and drafting of a new hospital lease between Marin General Hospital and Marin 
Healthcare District.  Based on the discussion and disclosures contained in the letter prepared by 
Michael Peterson, the Archer Norris law firm requests that the Marin Healthcare District and Marin 
General Hospital each consent to this firm’s representation of MGH only with respect to the new 
hospital lease, and the clinic management agreement transactions.  Due to the conflicts, MHD is 
advised to engage its own separate counsel for all purposes with respect to these two transactions.   
 
Director Sparkman asked if any communication with Archer Norris would be considered direct 
communication with Marin General Hospital.  Mr. Peterson responded that the answer is yes, with 
respect to the lease negotiation, anything the District tells him is equivalent to telling the Hospital.  
Director Sparkman asked if District Board members are required to obtain their own individual 
attorneys.  Chair Rienks clarified that the District – not individual members – will hire its own 
attorney.  Director Clever asked if there are other issues whereby the District will require its own 
counsel, separate from Archer Norris.  Counsel Coffey explained there have been instances since 
the transition of MGH two years ago where the Pillsbury Winthrop Shaw Pittman law firm has 
provided services to the District related to its 1206(b) Clinics.  After no further discussion, the 
Board voted unanimously to consent to Archer Norris’ June 5, 2012letter. Public comment:  none. 

 
8. Engagement in Connection with Lease with Marin General Hospital Bouey & Black LLP 

Director Bedard moved for the District to retain Mr. Donald Bouey of the Bouey & Black law firm 
as the District’s attorney to negotiate and implement a new lease with Marin General Hospital up to  
the initial amount of $10,000 and approve the engagement letterthat is included in the packet.   
Director Simmonds seconded.  Director Bedard, who sits on the Ad Hoc Lease Committee along 
with Chair Rienks and two members of the Marin General Hospital Board, explained how it 
became apparent to the Ad Hoc Lease Committee the need for the District to have 
counselrepresentation separate from that of the Hospital.  After interviewing two law firms, they 
recommend this Board approve the engagement of Bouey & Black, LLP in these matters.    
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Chair Rienks clarified for Director Sparkman that the engagement letter, dated June 6, 2012 has not 
been signed.  Hence, Director Sparkman clarified that the engagement letter, if approved tonight, 
would take effect today, June 12, 2012 (not on June 6 as dated on the letter). 
 
Mr. Bouey spoke briefly about his background and experience.  His practice deals primarily in the 
healthcare industry, representing physicians, hospitals, HMOs, insurance companies, and various 
provider centers.  He has done healthcare joint ventures and acquisitions.  In the mid 1990’s, he 
represented the Petaluma Health Care District (PHCD) with the lease of its hospital to the Saint 
Joseph’s Health system and has continued to represent the PHCD since that time.Vote: all ayes; 
motion approved.Public comment:  none. 

 
9. Presentation of Lease Renewal Term Sheet 

Chair Rienks said the Ad Hoc Lease Committee received a first draft of terms for the new hospital 
lease yesterday.  She stressed that this draft is very preliminary and open to discussions. 
 
Mr. Bouey explained that thenew lease will qualify as a transfer transaction under the Health & 
Safety Code and will require five public meetings and a Board Resolution to put it to a vote of the 
District.  The vote has to occur at least 88 days after the passage of the Board Resolution.  Specific 
provisions are required to be in the lease to protect District assets and use of such assets.   
 
Mr. Peterson shared a high-level summary of the first draft.  Copies of his one-page summary were 
made available to the public at the back table.  Mr. Peterson said the biggest issues revolve around 
the joint funding of MGH’s new improvements - the new wing, the parking garages, and the 
Medical Office Building – through the two bond measures.  These will necessitate input from bond 
counsel in order to draft lease provisions that will give the two bond measures the best chances for 
passage.  It may be advantageous to terminate the current lease sooner – before 11/30/15, so the 
new lease can include provisions that will foster District voters’ passage of a general obligation 
bond and similarly promote the passage of the Hospital’s revenue bond.    
 
The first draft includes a proposal for lease payments to cover all MHD operating costs with a “not 
to exceed” amount.  In addition to the lease agreement is a proposal for a separate agreement that 
would have the MHD Board annually allocate $500K of MGH’s community benefit dollars with 
specified criteria.  Mr. Peterson said MGH would have the ability to encumber the property during 
the term of the lease as required by bond counsel, that the distribution of assets at lease termination 
would be as required by bond counsel.  Importantly, the lease would contain provisions relative to 
new improvements and funding, development and construction of the hospital replacement project 
deemed necessary by bond counsel.  Mr. Peterson foresees adding wording pertaining to dispute 
resolution that will indemnify the District and hold the Hospital responsible for what happens at the 
Hospital.   
 
Board members asked how the costs associated with the 1206(b) Clinics will factor into the lease, if 
the rent will be determined by the District’s budget, what limits would be in place, and what the 
frequency of the payments might be. Asked how the Bylaws would be incorporated into the lease, 
Mr. Peterson said more important would be to make sure the new lease doesn’t intrude on the 
relationship established in the Bylaws between the District and the Hospital.  Public comment:  
none. 
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10. Approve Marin Healthcare District’s Physician Transaction and Arrangements Policy and 
Due Diligence Checklist, as written and approved by the Management, Finance and Audit 
Committee 
Director Sparkman moved for approval.  Director Simmonds seconded.  Counsel Coffey said the 
document in the packet is the result from having gone to the MF&A Committee twice, received 
management’s input and revisions that were approved at the last MF&A Committee meeting.  The 
policy mimics the Hospital’s own policy as well as the industry’s basic standards for hospital-
physician contractual relationships, Stark laws and some IRS principles.  This policy was brought 
about by the District’s rapid growth of the 1206(b) clinics and contracting with physicians and 
medical groups.  Counsel Coffey said this policy gives a very broad delegation of authority to 
management. 

 
 Chair Rienks envisionsthese checklists will allow the District to “go back” to figure out how 

approvals for physician contracts were done, who made these decisions, and explain why certain 
contracts did or did not come before the District for approval.   Director Bedard asked if the 
checklists were going to be completed for the contracts that are currently in effect.  Chair Rienks 
would like to compare this document against the best practices that were outlined by Sullivan 
Cotter to determine if the District is using best practices.  For example, is the District using 
compensation formulas thatincorporate production incentives and clinical quality goals whereby 
future compensation is at risk?  With new healthcare reform where penalties will be tied to quality, 
she thinks it will be important to link quality standards to compensation. 

 
 Counsel Coffey explained that the purpose of this policy is to assure high governance to laws, not 

to business terms (such as income guarantees, incentives, etc.).  After no further questions or 
comments, the vote was called:  all ayes; motion unanimously approved.Public comment:  none. 

 
11. Review of Marin Healthcare District 2013 Budget Draft 

The draft of the Marin Healthcare District for 2013 was included in the packet.  Mr. Cox said this is 
for discussion only.  The budget will be reviewed by the MF&A Committee in June before coming 
back to the MHD Board in July for approval.  The budget anticipates total receipts of approximately 
$750K, of which $147K are reimbursable by the Hospital.  There is a total of $870K in District 
expenses that includes $365K for a communications plan.  The 1206(b) Clinic operation expenses 
are expected to be $14.8M. 
 
Chair Rienks asked if there is a way for the budget to more accurately represent District expenses 
(for example, show what portion of the Drakes Landing rent is attributed to the District).  Questions 
raised by Board members pertained to the addition of the communication expenses, if Jim 
Randlett’s services were being shared with the Hospital, and if there is a policy that addresses how 
the District can modify the budget.  If District expenses for the year, not including reimbursable 
expenses, are less than what was budgeted, those “savings” are not rolled over to the next year’s 
budget or accrued to the District as savings.   
 

12. Application to Present Late Claim – Sandoval 
Director Bedard moved for approval.  Director Simmonds seconded.  Vote: all ayes; motion 
unanimously approved.Counsel Coffey relayed that our insurance carrier advises the Board 
consider allowing a claimant to present a late claim, which was previously rejected by the District 
because it was late, because the claimant (Sandoval) is a minor.  Only the Board of Directors can 
grant permission for someone to file a late claim application against the District.   Vote:  all ayes; 
motion unanimously passed.Public comment:  none. 
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13. Approve Professional Services Agreement with Beth Gonzales (Registered Dietitian) for 

1206(b) Clinics 
Mr. Domanico informed the Board that this agreement does not require their approval.  Therefore, 
he asked that it be withdrawn from the agenda.  With no opposition, this item was removed from 
the agenda. 
 

14. Reports (non-action) 
a. District CEO Report 

Nothing further to report. 
 

b. Hospital CEO Report.Mr. Domanico said this Hospital is showing volume growth for the first 
time in years.   Efforts to rebuild elements of Paragon to improve its functionality and speed 
continue.  Over 160 physicians attended the last Medical Staff dinner.  The Foundation’s Gala 
event netted close to $150K.   
 

c. Chair Report.  Chair Rienks decided to appoint Judd Goldsmith, a CFO, as a public advisory 
member of the Management, Finance & Audit Committee.  She and Director Simmonds 
attended a lecture on parliamentary procedures at the Association of California Healthcare 
District’s Annual meeting, and also heard a talk from the CFO of Salinas Memorial Hospital 
which is up for sale, after paying their CEO a $5M retirement package and failing to pass their 
bond measure.  Tomorrow, Mr. Domanico, Paul Kirinic, Chair of the MGH Board, Derek 
Parker, Director of the MGH Board, and she will travel to San Diego to tour the new Palomar 
Medical Center, which has leased two floors to Kaiser Permanente. 

 
Chair Rienks mentioned a recent article in Health Affairs about electronic medical recordsand 
pointed out that scanning medical records into electronic PDFs does not constitute electronic 
data. 

 
d. Board Members Reports.   

Director Clever shared that he read an interesting article in The Times about cross-tubular 
structures that offer strength and suggested it might be worth looking into as a possible 
construction option. 
 
Director Simmonds shared that ACHD is looking into possibly reducing membership rates in 
order to counter declining membership. 
 

15. Adjournment 
 Director Simmonds moved to adjourn.  Chair Rienks seconded.  Meeting adjourned at 9:42 pm. 

 
 


